MINUTES — WAYLAND SCHOOL COMMITTEE SUPERINTENDENT EVALUATION
SUBCOMMITTEE

June 19, 2015
A meeting of the School Committee’s Superintendent Evaluation Subcommittee was called to order
at 9:08 am by Ellen Grieco.

Present were:
Malcolm Astley
Ellen Grieco
Jeanne Downs

1.

Public Comment
There was no public comment.

Special Matter — Receive Malcolm Astley’s Comments on Draft of Evaluation
This item was combined with item #3.

Review and Discussion of Superintendent’s Evaluation

Ellen reported that the draft of Superintendent Stein’s evaluation was not yet complete. She
noted that the draft would be ready for review for the School Committee meeting the first week of
July. She has informed Paul of this and he is fine with it.

Malcolm gave his input on the review. In terms of goal #4, Malcolm feels that Paul operates well
with hard situations.

Jeanne and Ellen determined who would draft which portion of the evaluation. Jeanne will draft
goals 1 and 2 and Ellen will draft goals 3 and 4.

Approval of June 3, 2015 Minutes

Ellen move to approve the 6/3/15 minutes as amended. Jeanne seconded the motion. The
subcommittee voted 2-0 to approve the minutes. As Malcolm is no longer a member of the
subcommittee, he did not vote.

Public Comment
There was no public comment.

Adjournment
A motion was made by Ellen and seconded by Jeanne to adjourn the meeting. The motion was
passed 2-0. The meeting was adjourned at 9:35 am.

Respectfully submitted,

Jeanne Downs

Corresponding Documents:
-6/3/15 minutes



